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What is Challenge Wales?

The yacht Challenge Wales is a sail training vessel, and 

Wales’ Tall Ship, based in Cardiff, South Wales and operated 

by the Challenge Wales charity.

Having raced around the world twice, she is now used to help 

young people from the UK develop social and personal skills 

through sail training. We put them in a challenging and often 

alien environment, where they learn about teamwork, 

leadership, discipline, respect for others and help develop 

their literacy and numeracy skills. Sail training is about 

developing life-skills of young people to improve their 

employment prospects and outlook on life enabling them to 

participate positively in society.

Voyages range from 1 day to 17 days, and over 2,000 young 

people have undertaken activities on Challenge Wales over 

the past 7 years.

Challenge Wales is now able to expand its provision 

throughout Wales through the new Big Lottery Funded 

Voyages of Discovery project.

On Challenge Wales I’ve learnt to work better as a team 
member by communicating, helping and listening to others.
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Voyages of Discovery project

Challenge Wales offers free sail training opportunities for 

young people who are engaged through partners on the 

Voyages of Discovery project: 

One Day voyages give young people the opportunity to try 

something new in a challenging environment - and their group 

leaders to build relationships and assess their suitability for a 

longer voyage.

Five Day voyages: A residential five days of sailing in the 

Bristol Channel which may include an overnight stop at Lundy 

Island, Milford Haven, Swansea or Cardiff – or at other 

locations around the Welsh coastline or further afield. The 

group will prepare and cook all meals while on board, learn 

teamwork and sailing skills when operating the boat, develop 

resilience, communication and take part in anchor watches. 

Voyages will take place from April 2017, full options for 

booking will be discussed with each Partner organisation, 

dependent upon needs.

A free sailing day for Group Leaders is also provided, to 

enable familiarisation with the environment, ask questions of 

the crew, and give an opportunity to assess the 

appropriateness of the activity for their young people.
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Who can undertake our Voyages of 

Discovery?

Young people engage through an organisation working 

in partnership with Challenge Wales – organisations 

who know their young people’s needs and who can 

support them through their involvement.

The project is aimed at young people who are in some 

way disadvantaged, who would gain from the proven 

benefits of undertaking a sail training opportunity.

The young people will need to be between 14 and 25 

years old at the time of sailing, and living in Wales.

The Partnership Agreement ensures that together, we 

provide young people with a memorable experience 

which impacts upon their personal development and 

future life choices.

I learnt many things whilst with Challenge Wales, I gained 
much confidence in myself which I had lost
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Accreditation of Learning

Working with Youth Cymru, we offer nationally accredited 

training to recognise the achievements of the young people 

on the Voyages of Discovery project.  These are optional, but 

highly recommended – and are fully funded and facilitated by 

our staff.

Young people get involved in all aspects of running the boat, 

from sailing to cooking and cleaning. 

Transferable skills and abilities everyone can gain include: 

• Teambuilding and working as a group

• Communication skills

• Responsibility and understanding of needs

• Respect for others

• Developing thinking through planning and reflecting

• Improve self-esteem and confidence

• Healthy living and well-being

Regardless of background, sail training puts everyone onto a 

level playing field. We put young people into a positive ‘can-

do’ environment. No sailing experience is necessary to take 

part.
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What’s included?

• Transport to and from the vessel.

• Fully experienced Skipper, Mate and 2 Watch Leaders to provide instruction 

and guidance.

• Full public liability insurance.

• Waterproof trousers and jackets (not footwear) on board - and a Challenge  

Wales T-shirt to take home!

• Safety equipment – life jacket and life-line.

• All food, drinks (soft) and refreshments whilst the boat is sailing.

• Tactile charts & audio compass for visually impaired young people.

• Accreditation – Youth Cymru Youth Achievement Award / Agored Cymru

Units.

During Residential voyages:

• A berth onboard for the voyage and time in port.

• All food required, to be cooked by participants with support from Leaders 

and crew.

Challenge Wales operates a no smoking policy at all times and runs a dry 

boat meaning alcoholic drinks are not allowed on board.
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Frequently Asked Questions….

• What if my Group isn’t eligible for the Voyages of Discovery 

project?

We have many other sail training voyages taking place throughout the 

year, and young people resident in Wales can obtain bursaries to greatly 

help with cost.  Please ask us about the opportunities arising throughout 

the year.

• What if our young people want to do a longer voyage than one 

day?

Yes, we may be able to arrange this – however, our 5 Day residential 

voyages require young people to have undertaken a shorter non-

residential voyage before they can become involved.

• What if my Group has additional requirements – eg. autism, 

visual impairment?

Yes, we do offer voyages but they will be tailored to the needs of the 

group.  The group leader to participant ratio will alter.

• Do our organisation’s staff need to be on the voyage?

Yes, staff from the partner organisation need to be on the voyage for 

pastoral care, general supervision and support of the participants.  They 

will also be expected to join in with the fun of sailing!   Usual ratio will be 

2 staff to 8-10 young people unless conditions dictate otherwise – see 

above.

• Will it cost our organisation anything at all?

A small ‘goodwill bond’ is required prior to the voyage taking place, to 

help promote commitment – this will be returned unless the 

requirements outlined in the Partnership Agreement are not met.  All 

being well, the experience will be fully funded!
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Next Steps – how do we get involved?

If you are interested in becoming a Voyages of Discovery 

partner, email or phone us to register your interest. We will 

arrange an initial meeting with you and our Youth 

Development Officer at your convenience.  Full information 

will be given regarding the project aims, the Partnership 

Agreement, and operational procedures.

Once the Agreement is signed, you can identify young 

people to take part – our Youth Development Officer can visit 

the group and give a short presentation and further 

information to the young people - and their 

parents/guardians if required.

The Voyage is booked, young people prepared, 

arrangements made and paperwork completed – and off we 

go on an adventure at sea!

Our Youth Development Officer will undertake a follow-up 

visit to your group - debrief, give feedback to young people 

and staff, and ensure all accreditation needs are completed 

(if being undertaken).  Where relevant, arrangements will be 

made for presentation of certificate and celebration of 

achievements.

If further Voyages are desired, we can put arrangements in 

place as soon as possible.
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Who we’ve worked with:

• Communities First Groups

• Housing Associations and Homeless charities

• Youth Clubs

• Air Cadets

• Schools, Colleges and Universities

• National Autistic Society

• Royal National College of the Blind

• Military Preparation College

• Organisations working with young people who are 

NEET

The desired outcomes of improved self-esteem, and 
working together were all achieved. 
Action for Children
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The only thing preventing ordinary people doing extraordinary 

things is the opportunity. 

Wales’ Tall Ship | Challenge Wales is that opportunity


